Agency 365 — Washington State University
2013-2015 Operating Budget Request

Innovating for a New Economic Future
Performance Level Decision Package — PL R1

Retention and Compensation for Faculty, Staff, and Graduate Students

Agency Recommendation Summary

Washington State University seeks $36.2 million in funding to provide merit-based,
retention and compensation increases in both years of the biennium to ease a chronic
recruitment and retention problem among the university’s faculty and staff ranks.

Compensation levels must become more competitive in order to recruit and retain the
right faculty and staff to produce a college-prepared workforce and the related research
innovations essential to driving Washington’s globally competitive, knowledge-based
economy. This package will help slow the loss of talented workers from WSU and the
state, while providing a much needed economic stimulus.

The presence of tenure track faculty in classrooms is critical to providing students with the
very best instruction, access to research and mentoring opportunities that often define
their academic career. And quality staff support students throughout their learning
experience with advising, financial aid, course registration, libraries, custodial, and campus
safety, as well as core services such as information technology, payroll, accounting and
compliance.

Funding this decision package will enable WSU to strategically retain top performing
faculty and staff via a combination of performance-based, merit and, retention increases.
The funds will enable WSU to improve compensation for faculty and staff based on merit,
performance, professional development and market demands (unless otherwise provided
by state law). Separately, WSU requests that the statewide grid be enhanced to allow for
increases of 5 percent and 3 percent for classified employees over the course of the
biennium.

Fiscal Details

2013-14 2014-15 2013-15
FTE Dollars FTE Dollars Biennium
General Fund State 13,783,000 22,465,000 36,248,000
Total - $ 13,783,000 - $22,465,000 | $ 36,248,000

Package Description

It is the talented people of Washington State University that produce a college-prepared
workforce and the related research innovations essential to driving Washington’s globally
competitive, knowledge-based economy. These faculty and staff form the foundation of
success from which Washington State University will grow to become the land grant
university for the 21st century, serving students and their families across the state and
nation.
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However, other states seek to strategically siphon talented employees from the state of
Washington. Despite the great dedication and loyalty shown by WSU employees, the
compensation packages offered by other states are often too good to pass up. WSU and the
state of Washington must attract and then retain a talented workforce, stopping the flow
of valued employees to other states.

Prior to the Great Recession, WSU, the Governor and the Legislature worked together to
make compensation more competitive regionally and nationally. The Legislature funded
salaries increases of 3.2%, 1.6%, 3.2%, 2.0% from fiscal year 2006 to 2009, respectively. In
addition, WSU re-allocated funding internally to further augment salaries. WSU
strategically allocated these funds based on performance and merit.

These shared efforts began closing the gap on faculty salaries versus legislative peers'. In
fact, from FY2003 to FY2009, the gap between WSU and the legislative peer average salary
dropped from 17% to 12%. However, in the last four years, our shared progress has
unraveled, with the gap growing back to 15% by FY2012. The salary gap is forecast to
expand to 22% by the end of the 2013-15 biennium unless compensation levels are
addressed.
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! In 1988, the HECB undertook a study to develop peer groups reflecting a national perspective. Concurrently,
a special joint legislative and executive study group was appointed to review the higher education master plan
funding recommendations, with peer comparison groups identified as one of its areas of study.
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WSU’s compensation for faculty also lags far behind the seven peers in the Global
Challenge States.

e For all faculty, WSU is nearly $22,000 per year behind the peer average

e For full professors, WSU lags more than $28,000 behind the peer average

e For associate professors, WSU was more than $17,000 behind the peer average

e For assistant professors, WSU trailed the peer average by $8,000 per year

Instructional Faculty Salaries, Fall 2012 - Washington State University & Global
Challenge State Peers

Rank All Faculty | Rank Professor
1 Rutgers St U-New Brunswick 117,591 1 Rutgers St U-New Brunswick 144,978
2 UCalifornia-Davis 113,552 2 U Connecticut 139,094
3 U Maryland-College Park 112,062 | 3 UMaryland-College Park 136,322
4 U Connecticut 104,778 | 4 U California-Davis 129,373
5 U Massachusetts-Amherst 100,325 | 5 U Massachusetts-Amherst 122,473
6 Virginia Tech 96,143 | 6 Virginia Tech 121,660
7 Colorado StU 89,914 7 Colorado StU 108,867
8 WSU 84,219 | 8 WSU 102,295

Peer Average 106,076 Peer Average 130,732
Associate Assistant

Rank Professor |Rank Professor
1 Rutgers St U-New Brunswick 98,396 | 1 U Maryland-College Park 83,877
2 U Maryland-College Park 95,723 [ 2 U California-Davis 81,346
3 U Connecticut 92,303 3 Rutgers St U-New Brunswick 78,639
4 U Massachusetts-Amherst 90,841 4 U Connecticut 73,700
5 U California-Davis 90,628 5 Virginia Tech 73,276
6 Virginia Tech 84,389 6 U Massachusetts-Amherst 72,725
7 ColoradoStU 79,771 | 7 ColoradoStU 71,321
8 WSU 74,084 [ 8 WSU 68,655

Peer Average 90,675 Peer Average 76,463

The retention problem has become more acute as years of stagnant salaries have created an
impression that there is little hope on the horizon, causing otherwise loyal faculty and
staff to respond to new opportunities they otherwise would have ignored. When the
university loses such an employee, it faces a much higher compensation market in order to
replace that individual with another of equal talent. This biennial budget is an
opportunity to send a message to valued faculty and staff, as well as the national job
market, that the state of Washington values its talented higher education workforce and it
will protect and enhance its world-class universities by making compensation more
competitive.
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Calculations

FISCAL DETAIL TABLES - Retention and Compensation for Faculty, Staff, and Graduate Students

2013-14 2014-15 2013-15
By Program FTE Dollars FTE Dollars Biennium
Instruction 7,270,000 11,849,000 | $ 19,119,000
Research 1,396,000 2,276,000 3,672,000
Public Service 992,000 1,617,000 2,609,000
Primary Support 1,164,000 1,897,000 3,061,000
Libraries 313,000 510,000 823,000
Student Services 704,000 1,148,000 1,852,000
Institutional Support 1,089,000 1,774,000 2,863,000
Plant Operations & Maint. 855,000 1,394,000 2,249,000
Total - $ 13,783,000 - $22,465,000 | $ 36,248,000
2013-14 2014-15 2013-15

By Object FTE Dollars FTE Dollars Biennium
Salaries

Faculty 6,502,000 10,598,000 17,100,000

A/P 2,538,000 4,137,000 6,675,000

TA/GA 760,000 1,238,000 1,998,000

Classified 2,191,000 3,571,000 5,762,000
Benefits 1,792,000 2,921,000 4,713,000
Goods/Services -
Travel -
Equipment -
Total - $ 13,783,000 - $22,465,000 | $ 36,248,000




