Agency 365 — Washington State University
2013-2015 Operating Budget Request

Innovating for a New Economic Future
Performance Level Decision Package — PL E3

Enrollment at the University Center of North Puget Sound

Agency Recommendation Summary

WSU seeks $2 million in state funding to help meet the need for more options in higher
education in the North Puget Sound region by bringing in-demand programs to the
University Center of North Puget Sound.

Access to baccalaureate degrees continues to be a major issue curbing overall educational
attainment and nationwide economic competitiveness in Washington. The most recent
data available indicates Washington ranks 48" in participation in public higher education.
More specifically, Washington is among the lowest performing states when it comes to
bachelor’s degrees produced per 1,000 students aged 20-34. At the same time, demand for
higher education among Washington residents is surging as citizens seek the education
and skills needed to compete in Washington’s knowledge based economy.

These problems are most acutely seen in the North Puget Sound region, which needs
analyses have repeatedly shown to be the state’s most underserved. As bad as the state’s
overall college participation rates are, they’re significantly worse in the North Puget Sound
area, where just 8 percent of those over 18 were enrolled in college or graduate school in
2010.

Among all academic disciplines, the demand is highest for engineering. The North Puget
Sound region itself between 2014 and 2019 is projected to be home to almost 18 percent of
the state’s job openings in architecture and engineering requiring a bachelor’s degree.

The underserved nature of this region is unlikely to change without intervention.
Population growth in Snohomish, Island, and Skagit counties is expected to outpace
statewide population growth through 2030. Community leaders have sought to expand
higher education offerings in the North Puget Sound region for more than 20 years to
address the disparity. These programs not only help meet the existing need in the region,
they help to meet statewide need and add to the overall academic workforce profile of the
state.

Funding this package will help meet the industry need for the most highly sought

programs in the region, including electrical engineering, hospitality/business management
and communications.

Fiscal Details

2013-14 2014-15 2013-15
FTE Dollars FTE Dollars Biennium
General Fund State 7.9 680,000 15.8 1,360,000 2,040,000
Operating Fees 6.9 594,000 13.8 1,188,000 1,782,000
Total 14.8 | $1,274,000 29.6 | $2,548,000 | $3,822,000
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Package Description

WSU will strategically invest this funding to expand capacity in high demand programs to
120 students per year. Specifically, this funding will expand enrollments in the following
programs:

1st Year 2nd Year
Electrical Engineering 20 40
Hospitality/Business Management 20 40
Communications 20 40
Total 60 120

Coupled with the expansion to 60 new mechanical engineers undertaken by WSU
beginning in fall 2012 and the existing programs offered by partner institutions at the
University Center, this request will provide a critical influx of higher education
opportunity in the North Puget Sound region to benefit placebound students and
employers alike.

In doing so, it will maximize opportunities to partner with Everett Community College
and the community college system at large by utilizing the two plus two model of degree
completion to deliver top value for students. And with placebound students most likely to
remain in Washington to work upon graduation, this investment would reliably deliver a
skilled workforce for employers.
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Calculations
FISCAL DETAIL TABLES - Enrollment at the University Center of North Puget Soundl
2013-14 2014-15 2013-15
By Program FTE Dollars FTE Dollars Biennium
Instruction 13.6 1,134,000 27.2 2,267,000] $ 3,401,000
Research - - - - -
Public Service - - - - -
Primary Support 0.4 38,000 0.7 75,000 113,000
Libraries 0.1 14,000 0.3 28,000 42,000
Student Services - - - - -
Institutional Support 0.3 36,000 0.6 71,000 107,000
Plant Operations & Maint. 0.4 52,000 0.8 107,000 159,000
Total 14.8 | $1,274,000 29.6 | $2,548,000 | $3,822,000
2013-14 2014-15 2013-15

By Object FTE Dollars FTE Dollars Biennium
Salaries

Faculty 8.5 798,000 17.0 1,596,000 2,394,000

A/P 0.5 35,000 1.0 70,000 105,000

TA/GA 5.1 59,000 10.2 118,000 177,000

Classified 0.7 32,000 1.4 65,000 97,000
Benefits 272,000 544,000 816,000
Goods/Services 71,000 139,000 210,000
Travel - 2,000 2,000
Equipment 7,000 14,000 21,000
Total 14.8 | $1,274,000 29.6 | $2,548,000 | $3,822,000
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Per Student Funding Requested

Rates were determined based on the budgets summarized below.

Engineering /

Communications Hospitality
Management

Salaries

Faculty 690,000 1,704,000

AP 31,000 74,000

TA/GA 60,000 117,000

Classified 29,000 68,000
Benefits 236,000 580,000
Goods/Services 82,000 128,000
Travel - 2,000
Equipment 6,000 15,000
Total Cost, 13-15 Biennium 1,134,000 2,688,000
Operating Fees, 13-15 Biennium* 594,000 1,188,000
State General Fund, 13-15 Biennium 540,000 1,500,000
Total Operating Fee + GFS 1,134,000 2,688,000
Total student FTE served 60 120
Operating Fees* 9,900 9,900
State General Fund 9,000 12,500
Per Student Funding: Operating Fees + GFS 18,900 22,400
* Operating fees based on FY12-13 rate less 4% financial aid fund contribution

FY 2012-13 UG Resident Operating Fee 3 10,336

Less 4% Financial Aid Fund Contribution (Rounded) 3 9,900




