Agency 365 — Washington State University
2011-2013 Operating Budget Request

Building the Washington State Economy
Performance Level Decision Package — PL NE

Enrollment at All Campuses

Agency Recommendation Summary:

WSU has made a substantial effort to maintain access to higher education over the course
of the current biennium, despite the significant budget reductions. As the economy has
sputtered, the demand and need for higher education training has surged. During the
2009-2010 academic year, WSU served 23,992 full time equivalent students or 1,700
students more than the budgeted enrollment level. WSU was able to accommodate these
additional qualified students through unusual, one-time spending reductions and other
temporary methods. But the funding level for this many students becomes even more
difficult to sustain as freshmen and sophomores move into more expensive junior and
senior-level coursework. In the absence of any other sources of funding, a policy level
funding adjustment is requested to continue to provide access to 1,000 undergraduate and
graduate students enrolled in excess of the budgeted enrollment level.

Fiscal Details:

2011-12 2012-13 2011-13
By Fund FTE Dollars FTE Dollars Biennium
General Fund State 39.5 3,703,000 85.0 7,889,000 11,592,000
Operating Fees 30.5 2,938,000 64.3 6,099,000 9,037,000
Total 700 | $ 6,641,000 | 149.3 | $ 13,988,000 | $ 20,629,000

Package Description:

This request package has at least three distinct pieces:

1) This funding adjustment will be used to continue serving 850 general enrollments
at the Pullman, Spokane, Tri-Cities and Vancouver campuses.

2) It will also assure continued access for 135 student FTE in high demand areas that
are critical to economic development of a competitive economy. High demand
fields include: Biological and biomedical sciences; computer and information
sciences; education with specializations in special education, math, or science;
engineering and engineering technology; health professions and related clinical
sciences; mathematics and statistics; clean technology, business development and
economic investment.

3) Successful funding of this request will make permanent the successful pilot
Mechanical Engineering program in Bremerton that is a partnership of Olympic
College and Washington State University. This approach could eventually be
expanded to other communities in the state.

Washington State University is a critical driver supporting many high-level
strategies/indicators of success connected to four of the six critical value statements within
the priorities of government framework, as summarized below. It is in direct support of
these goals that the University has continued to assure access beyond its budgeted level.
WSU has successfully educated and graduated students who are currently in the workforce,
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actively supporting the goals for healthier Washingtonians, for a healthier, safer
environment and a more robust economy.

I.  Value world-class student achievement
a. Improve the success of postsecondary learning
b. Provide access to convenient and efficient high-quality postsecondary

education and research opportunities
Provide support services to college students
Support career preparation beyond high school
Provide upgrading of skills to current and returning workers
Offer services to the community through colleges and universities
Ensure efficiency, performance and accountability to students and the
public
II. Improve the health of Washingtonians

a. Encourage healthy behaviors

b. Identify and mitigate health risk factors

c. Provide access to quality health care
III.  Preserve and protect our state’s natural resources

a. Encourage sustainable use of public natural resources

b. Preserve, maintain and restore natural areas and systems

¢. Provide sound science and data to support decision-making

d. Improve individual practices and choices about natural resources
IV.  Enhance the economic vitality of businesses and people

a. Support business development and investment

b. Develop markets by promoting Washington products and services

@ a0

Washington State University has been very successful with regard to its state funded high
demand programs. The University has educated students in a broad range of high
demand fields including: Biological and biomedical sciences; computer and information
sciences; education with specializations in special education, math, or science; engineering
and engineering technology; health professions and related clinical sciences; mathematics
and statistics; clean technology, business development and economic investment. If
funded, this request would continue to support students already in higher education and
therefore, closer to graduation and entry to the workforce.

Using $189,000 in state funds appropriated to Olympic College, WSU and Olympic College
partnered to develop an innovative and efficient approach to deliver high-demand
mechanical engineering degrees. Students are served seamlessly by Olympic and WSU
faculty for four years of education. Delivery of these high-demand courses are through a
unique combination of traditional face-to-face instruction, inexpensive live video
communication techniques, and “asynchronous” on-line or web-based courses. This pilot
program has been successful in serving 15 students who began their four-year education at
the Olympic College Bremerton campus and will now graduate in 2012 with a degree in
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engineering from Washington State University. Thus, this pilot has allowed these students
to attain a mechanical engineering degree in four years without leaving Bremerton.

As the pilot program has proven successful and cost effective, WSU and Olympic College
are seeking upper-division, high demand funds for another class of 15 students that would
graduate in 2013. This will meet the Olympic Peninsula’s ongoing economic demand for
at least 30 total upper-division mechanical engineering students per year. Without the
funding, WSU and Olympic College will be without an identified funding source to admit
any new juniors to engineering at Bremerton in Fall 2011. With this funding, the program
will be permanently established to continue graduating 15 Bremerton mechanical
engineering students each year.
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Pullman / Spokane
State Funds
General Enrollment - UG
High Demand - UG
Bremerton Engineering
High Demand - Grad
Totals

Operating Fees
General Enrollment - UG
High Demand - UG
Bremerton Engineering
High Demand - Grad
Totals

Tri-Cities
State Funds
General Enrollment - UG
Totals

Operating Fees
General Enrollment - UG
Totals

Vancouver
State Funds
General Enrollment - UG
Totals

Operating Fees
Undergraduate
Totals

Total State Funds
Total Operating Fees
Grand total

Cost Calculations - Enrollments
Requested FTE, by type of student, multiplied by the rate, equals total dollars requested.
Dollars rounded to the nearest thousand.

2011-12 2012-13 Biennium
FTE Rate Dollars FTE Rate Dollars FTE Dollars
275 6,500 1,788,000 550 6,500 3,575,000 550 5,363,000
30 15,000 450,000 105 15,000 1,575,000 105 2,025,000
15 12,600 189,000 15 12,600 189,000 15 378,000
15 20,000 300,000 30 20,000 600,000 30 900,000
335 2,727,000 700 5,939,000 700 8,666,000
FTE Rate Dollars FTE Rate Dollars FTE Dollars
275 5,855 1,610,000 550 5,855 3,220,000 550 4,830,000
30 7,411 222,000 105 7,411 778,000 105 1,000,000
15 7,411 111,000 15 7,411 111,000 15 222,000
15 7,808 117,000 30 7,808 234,000 30 351,000
335 2,060,000 700 4,343,000 700 6,403,000
2009-10 2010-11 Biennium
FTE Rate Dollars FTE Rate Dollars FTE Dollars
75 6,500 488,000 150 6,500 975,000 150 1,463,000
75 488,000 150 975,000 150 1,463,000
FTE Rate Dollars FTE Rate Dollars FTE Dollars
75 5,855 439,000 150 5,855 878,000 150 1,317,000
75 439,000 150 878,000 150 1,317,000
2009-10 2010-11 Biennium
FTE Rate Dollars FTE Rate Dollars FTE Dollars
75 6,500 488,000 150 6,500 975,000 150 1,463,000
75 488,000 150 975,000 150 1,463,000
FTE Rate Dollars FTE Rate Dollars FTE Dollars
75 5,855 439,000 150 5,855 878,000 150 1,317,000
75 439,000 150 878,000 150 1,317,000
3,703,000 7,889,000 11,592,000
2,938,000 6,099,000 9,037,000
485 6,641,000 1,000 13,988,000 1,000 20,629,000
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Washington State University

Rates Used in the Calculation of the Cost of Enrollment

State rates for High Demand Enrollments:
Rates were determined based on program specific budgets summarized below

Pullman / Spokane

Undergraduate El:‘;zl:;:ﬁﬁg Graduate High
High Demand . Demand
Expansion

Salaries

Faculty 1,330,000 252,000 552,000

AP 208,000 116,000 99,000

TA/GA 342,000 14,000 120,000

Classified 189,000 34,000 95,000
Benefits 564,000 124,000 247,000
Goods/Services 361,000 48,000 132,000
Travel 3,000 8,000 -
Equipment 28,000 4,000 6,000
Total Program Cost, 11-13 Biennium 3,025,000 600,000 1,251,000
Operating Fees, 11-13 Biennium (1,000,000) (222,000) (351,000)
State General Fund, 11-13 Biennium 2,025,000 378,000 900,000
Total student FTE served
Y1 30 15 15
Y2 105 15 30
Biennium total 135 30 45
Per Student Funding Requested 15,000 | $ 12,600 20,000

Operating Fees for High Demand Enrollments:

Rates were calculated based on the FY10/119 resident operating fees less 3.5% for financial aid.

FY10/11 Less 3.5%

Student Type Op. Fees Fin. Aid.
Undergraduate 7,680 7,411
Bremerton Eng Expansion 7,680 7,411
Graduate 8,091 7,808

State Rates for General Enrollment, All Campuses:

The university’s costs per FTE were calculated at rates comparable to other research-intensive universities. These rates will
create logical cohorts of students to create appropriate class size, will provide necessary counseling and support, will move
students through to graduation efficiently, and will allow innovation and maximum exposure to research and

professional experiences.

Pullman / Spokane
Tri-Cities
Vancouver

Undergraduate
$ 6,500
$ 6,500

$ 6,500
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Operating Fees for General Enrollments:

Rates were calculated based on the FY10/11 resident operating fees less 21% for waivers and 3.5% for financial aid.

FY10/11 Less 21% Less 3.5%
Student Type Op. Fees Waivers Fin. Aid.
Undergraduate 7,680 6,067 5,855
Calculations:
FISCAL DETAIL TABLES - ENROLLMENT REQUEST
2011-12 2012-13 2011-13
By Program FTE Dollars FTE Dollars Biennium
Instruction 45.3 4,119,000 97.8 8,755,000 12,874,000
Research - - - - -
Public Service - - - - -
Primary Support 7.0 666,000 14.5 1,372,000 2,038,000
Libraries 2.6 243,000 5.2 503,000 746,000
Student Services 4.9 336,000 10.0 675,000 1,011,000
Institutional Support 4.7 484,000 10.2 1,026,000 1,510,000
Plant 5.5 793,000 11.6 1,657,000 2,450,000
Total 700 $ 6,641,000 | 149.3 | $ 13,988,000 | $ 20,629,000
2011-12 2012-13 2011-13
By Object FTE Dollars FTE Dollars Biennium
Salaries - - - -
Faculty 29.4 2,588,000 63.2 5,489,000 8,077,000
AP 13.6 791,000 27.0 1,590,000 2,381,000
TA/GA 9.0 295,000 21.7 699,000 994,000
Classified 18.1 777,000 37.5 1,595,000 2,372,000
Benefits - 1,261,000 - 2,651,000 3,912,000
Goods/Services - 809,000 - 1,716,000 2,525,000
Travel - 30,000 - 58,000 88,000
Equipment - 90,000 - 190,000 280,000
Total 700 | $ 6,641,000 | 149.3 | $ 13,988,000 | $ 20,629,000




