Washington State University
2021-23 Regular Budget Session

Policy Level - MC - Medical School - Completion Funding

Agency Recommendation Summary

This request completes funding for four classes of 80 students each at the Elson S. Floyd College of Medicine, increasing the number of
physicians trained and prospective number of physicians serving in Washington State’s workforce. This request provides for an additional 20

third-year and 20 fourth-year students previously funded in 2019 for first- and second-year instruction.

Fiscal Summary

Fiscal Summary Fiscal Years Biennial Fiscal Years Biennial
Dollars in Thousands 2022 2023 2021-23 2024 2025 2023-25
Staffing
FTEs 11.4 235 17.45 23.8 241 23.95
Operating Expenditures
Fund 001 -1 $1,200 $2,400 $3,600 $2,400 $2,400 $4,800
Fund 149 -6 $758 $1,560 $2,318 $1,608 $1,656 $3,264
Total Expenditures $1,958 $3,960 $5,918 $4,008 $4,056 $8,064
Revenue
149 - 0424 $758 $1,560 $2,318 $1,608 $1,656 $3,264
Total Revenue $758 $1,560 $2,318 $1,608 $1,656 $3,264
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Decision Package Description

In 2015 the Legislature authorized Washington State University to pursue medicine as an academic discipline to help build a physician
workforce, particularly in medically underserved parts of the state in both urban and rural Washington. A critical strategy has been to recruit
students from challenging healthcare environments, train them there and increase the likelihood they will practice there.

Having gained preliminary accreditation in the fall of 2016, WSU has now welcomed its first four classes of medical students using an interview
heavy, holistic admissions process designed to attract students aligned with its mission.

The college has fourth year students for the first time beginning in August, 2020. Students in their third and fourth years train in clinical locations
across the state. As of August 31, WSU had signed 151 clinical sites to affiliation agreements. Partners include large multi-location systems and
networks including Providence and SeaMar as well as small, rural, critical access hospitals in places such as Forks and Newport. As of this
time, five Native American tribal affiliates have been signed.
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Assumptions and Calculations

Expansion, Reduction, Elimination or Alteration of a current program or service:

See discussion below.

Detailed Assumptions and Calculations:

Funding provided in the 201921 biennial budget allowed the Elson S. Floyd College of Medicine to increase the student cohort size in Fall 2019
and Fall 2020 from 60 to 80 students. This State General Fund request will support third and fourthyear education for the increased cohort size.
New appropriations will provide permanent funds to support the necessary complement of faculty, staff and civil servants needed to operate the

College of Medicine at four campuses and over 150 clinical sites across the State. Costs which to this point have been borne in the shortterm by
WSU.

State funding is based on a $60,000 per student per year funding rate and increased class size of 20 students. State funding is necessary for

accreditation and is a key component of support for public medical schools providing a revenue stream that allows tuition to remain competitive
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for students as they enter and progress through the medical education program.

The following tables illustrate the funding received in the 201921 biennium and requested in the 202123 biennium to fund the third and fourth

year for the increased class size.

Medical Student Increased Cohort Size

Entering Fall 2019
Entering Fall 2020
Entering Fall 2021
Entering Fall 2022
Total Students

Funding of Cohorts (% thousands)

Funded 2019-21

2

Funded 2019
Request 2021-23
Request 2021-23

Continuation funding (2021-23 Biennium)

The tables illustrate how the funding received in the FY19-21 biennial budget funded the first and second year for students entering in Fall 2019

FY 2020 FY 2021 FY 2022 FY 2023
20 20 20 20
20 20 20
20 20
20
20 40 60 80
FY 2020 FY 2021 FY 2022 FY 2023
1,200 1200 S 1,200 B 1,200
1,200 $ 1,200 $ 1,200
$ 1,200 $ 1,200
5 1,200
1,200 2,400 S 3,600 S 4,800
FY 2020 FY 2021 FY 2022 FY 2023
$ 1,200 $ 1,200
$ = [i$ 1,200
- - 3 1,200 $ 2,400

(gray cells) and the first year for students entering in Fall 2020 (blue cells).

For fiscal year 2022 WSU requests $1.2 million to fund the third year for students who entered Fall 2019 (gray cells), while the funding
provided in the 2019-21 biennium pays for the second year for those entering Fall 2020 (blue cells), and the first year for those entering Fall

2021 (yellow cells). An additional investment of $1.2 million in fiscal year 2023 will move the medical school to stable permanent funding and

long term financial sustainability.

Fund 149 tuition revenue includes operating fees only, net of the 4% financial aid fund. The operating fee rate is based on the FY 2021 tuition

rate with assumed 3% annual increases.

Fund 149 Revenue

Fiscal 3rd & 4th year Operating Fee Total Operating
Year Student FTE Rate Fees
FY 2022 20 5 37,900 S 758,000
FY 2023 40 5 39,000 S 1,560,000
FY 2024 40 5 40,200 S 1,608,000
FY 2025 40 5 41,400 5 1,656,000

The fiscal detail (Object C) reflects costs for affiliate agreements associated with third- and fourth-year clinical placements. Cost is based on 43
weeks of clinical rotations for third-year students and 39 weeks for fourth-year students at a rate of $500 per week per student, or $21,500 for
each third-year student and $19,500 for each fourth- year student.

Workforce Assumptions:

Salaries include the following FTE by job classification. Benefit costs are estimated based on the WSU average for each classification.
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Salaries & Benefits by lob Class

FY 2022 |

FTE Salaries Benefits | Total |
Faculty 1.9 495,000 143,000 638,000
Exempt a7 262,000 89,000 351,000
Classified 4.8 147,000 70,000 217,000
9.5 904,000 302,000 1,206,000

FY 2023 thru FY 2025

FTE Salaries Benefits Total
Faculty 3.8 1,014,000 295,000 1,209,000
Exempt 9.8 538,000 183,000 721,000
Classified 2.9 301,000 144,000 445,000

19.7 1,853,000 622,000 2,475,000

How is your proposal impacting equity in the state?

WSU?’s holistic admissions process is designed to capture students from under-represented backgrounds who often come from challenging
healthcare environments. That process considers grades and test scores only to determine eligibility. Actual admissions decisions are informed by
life experiences, personal backgrounds and other intangibles that align with the college’s challenging mission. In the end, the students and the

college select each other.

This has produced a diverse student body of Washingtonians with representation from 97 communities in 28 of the state’s 39 counties. One-third
of the student body is made up of first-generation college students, at least one in three are students of color, 55 percent come from

socioeconomically disadvantaged backgrounds and 58 percent are women.
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Strategic and Performance Outcomes
Strategic Framework:

This funding directly advances the Results Washington goal of Healthy and Safe Communities, contributing to access to high-quality and
affordable health care for all Washingtonians.

The community-based model of medical education WSU chose to pursue will maximize existing public and private resources. By relying n
existing hospitals and clinics to house clinical training in the third and fourth year, WSU avoids the need to build an expensive teaching hospital
that would compete with existing hospitals. Classroom instruction in the third and fourth years will leverage existing WSU assets at campuses in
Spokane, the Tri-Cities, Vancouver and Everett. The statewide clinical locations and community-based approach increase the impact of WSU

on quality of life within the state through increased access to quality health care in rural and underserved areas.

In addition, providing lengthy training experiences in challenging healthcare environments with mission-aligned students recruited from those

environments, WSU can more effectively build the likelihood graduates will practice in those environments.

This proposal advances the Drive to 25, WSU’s aspirational goal of becoming one of the nation’s top 25 public research universities. WSU, as
the state’s university, seeks to enhance opportunities for the state’s residents to gain access to its expertise. In achieving the Drive to 25 goal,
WSU offers an educational experience through which students transform their view of themselves and the difference they can make in the world,
and attracts students seeking to overcome equity gaps on the way to upward social mobility post-graduation. Further, the people of the state,
nation, and the world benefit to an even greater degree from expanded scientific innovation and research-based program delivery through the
WSU system. The Elson S. Floyd College of Medicine is an attractive option for students, keeping them in state to serve Washington while
avoiding out of state tuition rates that are cost prohibitive and drive excess debt. Recruitment of high quality faculty and staff will contribute to a
transformative student experience as well as expand WSU’s research enterprise and spur technology transfer ultimately fostering economic

development.

Performance Outcomes:

This funding will complete funding for four classes of 80 students each. Beginning in FY 2021 the college will begin producing more Washington
graduates ready for residency programs in advance of entering the physician workforce.

Other Collateral Connections
State Workforce Impacts:

No answer was provided.

Intergovernmental:

No answer was provided.

State Facilities Impacts:

No answer was provided.

Changes from Current Law:

No answer was provided.

Puget Sound Recovery:

No answer was provided.

Legal or Administrative Mandates:

No answer was provided.

Stakeholder Response:

No answer was provided.
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IT Addendum

Does this Decision Package include funding for any IT-related costs, including hardware, software, (including cloud-based

services), contracts or IT staff?
No

Objects of Expenditure

Objects of Expenditure Fiscal Years Biennial
Dollars in Thousands 2022 2023 2021-23
Obj. A $904 $1,853 $2,757
Obj. B $302 $622 $924
Obj. C $430 $820 $1,250
Obj. E $322 $665 $987

Agency Contact Information

Chris Jones
(509) 335-9682
chris.jones@wsu.edu

Fiscal Years
2024 2025
$1,853 $1,853
$622 $622
$820 $820
$713 $761

Biennial
2023-25
$3,706
$1,244
$1,640
$1,474
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